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Group - A 1x20

First step in planning process is to
(A) Evaluate alternatives (B) Set an objective (C) Determine strength and weakness (D) Formulation 0!‘

derivative plans.

2.

Which of the following does not belong to goal-oriented planning?

(A) Development plan  (B) Tactical plan (C) Tax plan (D) Derivative plan.

Overall and strategic planning is done by ——

(A) Lower level management (B) Middle level management (C) Top level management (D) All of the above.
‘Strategic plan' is a —

(A) Short-term plan  (B) Long-term plan (C) Both A and B (D) None of the above.

For the accomplishment of some common purpose by harmonious adjustment of specialised parts of a concern is called —
(A) Management  (B) Coordination (C) Delegation (D) Organisation. ‘
Authority always flows from ——

(A) Superior to subordinate (B) Subordinate to superior (C) Both A and B (D) None of the above.

The departmentation can be created
(A) By function (B) By product (C) By process (D) All of the above.

The specific number of subordinates that a manager can supervise effectively is called —

(A) Span of management (B) Span of organisation (C) Span of freedom of action (D) All of the above.
Which of the following does not come under the purview of directing?

(A) Unity of command (B) Unity of direction (C) Supervision and advice (D) Performance evaluation.
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10. Which of the following does not belong to importance of leadership?

(A) Helps to create motivation among the employees  (B) Helps in building physical power among the employees
(C) Acts as a motive power of group effort (D) Helps in exercising authority.

11. Which of the following belongs to the leadership style based on behaviour?
(A) Autocratic leadership  (B) Bureaucratic leadership (C) Democratic leadership (D) Continuum leadership.

12. In the field of management, motivation is —
(A) A part of staffing (B) A part of directing (C) A part of training (D) A part of placement.

13. Hierarchy of needs theory is connected to
(A) Adam Smith (B) Henry Fayol (C) A.Maslow (D) None of the above.

14. Early beginning, direct contact, reciprocal relationship, group task, team spirit are principles of
(A) Staffing (B) Directing (C) Co-ordination (D) Control.

15. Which theory assumes that people are naturally lazy and will avoid work and responsibility, if possible?
(A) Theory X (B) Theory Y (C) Theory Z (D) Theory X and Y.

16. Motivation-Hygiene theory is introduced by
(A) Maslow  (B) McGregor (C) Herzberg (D) Fayol.

17. Who is the father of scientific management?

a (A) Peter Drucker (B) Henry Fayol (C) F. W. Taylor (D) Elton Mayo.
‘ 18. A function, a task, a discipline — all can be expressed by the word :

(A) Management (B) Leadership (C) Motivation (D) Co-ordination.

19. Which of the following activities does not come under the jurisdiction of the activities of top level management?

(A) To create the organisation structure  (B) To decide the overall objective and principle of the organisation
(C) To highlight the demands of the employess (D) To develop the overall control mechanism of the organisation.

20. Which approach to management emphasises managing people by understanding psychology?
(A) Empirical approach  (B) Decision approach (C) Scientific approach (D) Behavioural approach.

-~ Group - B 2x30

1. Analogic method, opinion poll, survey method are the techniques of
(A) Co-ordination (B) Control (C) Selection (D) Forecasting.
2. An intellectual process, primary function, thinking before acting, objectivity are the features of ——
(A) motivating (B) centralisation (C) planning (D) co-ordinating.
3. Which of the following is not true?
(A) Planning is goal oriented (B) Planning is a pervasive function of management (C) Planning is an
intellectual process (D) Planning involves taking actions to attain organisational goals.
4. Organisation structure refers to
b' (A) How activities are co-ordinated and controlled (B) how resources are allocated (C) selection of the location
of departments and office space (D) the policy statements developed by the firm.
5. Functional managers are responsible
(A) For a single area of activity (B) to the upper level of management and staff (C) for complex organisational
units (D) for obtaining copyrights and patents for new product.
6. The concept of span of management is concerned with

(A) Seeing whether the managers of the same level have equal number of subordinates (B) Employees' skill and
motivation  (C) Determination of the number of individuals a manager can effectively supervise (D) The nature of
organisational structure. .

7. Organising includes

(A) Defining organisational goals ~ (B) Selecting organisation members (C) Motivating organisation members
(D) Appropriate allocation of tasks.

8. Assigning work to others and giving them authority to do it, is called
(A) Co-ordination (B) co-operation (C) delegation (D) staffing.

9. The persons who are employed in advisory functions are called
(A) Line organisation (B) Staff organisation (C) Line and staff organisation (D) None of the above.

10. Personal quality, presence of followers, responsibility of performance, continuity are some of the features of ——
(A) Forecasting  (B) Communicating (C) Leadership (D) Delegation.

[Turn Over]
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11. The authority of the leader is the highest, followers obey the orders of the leader, and leader is the central authority
to take decisions are some of the characteristics of ———
(A) Democratic leadership (B) Autocratic leadership (C) Free-rein (D) None of the above.
12. The leader takes the decision in consultation with the subordinates is
(A) Autocratic style of leadership (B) Bureaucratic style of leadership (C) Democratic style of leadership
(ID) None of the above.
I3. Harmony of objectives, unity of command, dircct supervision, democratic leadership, maximum individual
contribution, appropriateness are the principles of
(A) Forecasting (B) delegation (C) directing (D) co-ordination.
14. Manpower planning, recruitment, sclection, placement, induction are the primary elements of
(A) Planning (B) Communication (C) Staffing (D) None of the above.
15. e Itis a mental process :
e It fulfils the objectives of the organisation :
e [t fulfils the objectives of the individual :
e Itis an indicator of satisfaction of needs :
These are the features of —
(A) Co-ordination (B) control (C) motivation (D) delegation of authority.
16. Internal, External, Horizontal, Vertical, Substantive, Procedural are the types of —
(A) Planning (B) Forecasting (C) Co-ordination (D) Control. ‘
17. Policy verification, Foundation of future work, Removal of managerial weakness, Provision for corrective action
are the functions of
(A) Staffing  (B) Organising (C) Control (D) None of the above.
18. Actual performance. measurement of performance, comparison of actual and standard performance, analysis of
causes of deviation, and corrective action plan — these are the steps in :
(A) Planning (B) Forecasting (C) Control (D) Directing.
19. Which of the following does not belong to Traditional Control Technigues?
(A) Critical Path Method (B) Ratio Analysis (C) Retormn on Investment (D) Financial Statement.
20. Which organisational structure is generally followed by big stee] plant?
(A) Line Organisation (B) Functional Organisation (C) Line and staff organisation (D) All of the above.
21. Hawthorne Experiments are related to —
(A) Human Relation Approach (B) Bureaucratic Approach (C) Neo-classical Approach (D) System Approach.
22. "To manage is to forecast and plan, to organise, to command, to co-ordinate and to control" — Who possess the idea
about management?
(A) Henry Fayol (B) Peter Drucker (C) John Mee (D) Lawrence A. Appley.
23. Authority, discipline, division of work and unity of command are :
(A) Taylor's four principles (B) Principles of human relations (C) Elements of bureaucratic struclurce
(D) Four of Fayol's fourteen principles.
24. Which of the following steps in the planning process asks the question "in which environment will our plans operate"?
(A) Identifying alternatives (B) Considering planning premises (C) Formulating supporting plan (D) Setting
objectives and goals.
25. Which theory or approach in the field of management was introduced by Elton Mayo?
(A) Human Relation Approach (B) Human Behavioural Approach (C) Decision Approach (D) Contingency
Theory Approach.
26. Which of the following is not a characteristics of a profession?
(A) Social responsibility (B) To earn money (C) Code of ethics (D) Well-defined curriculum.
27. Middle level management
(A) Consists of departmental managers (B) Transmits orders downwards (C) Motivates lower management
(D) All of the above.
28. Which of the following is concerned with finding the right people for the right job?
(A) Planning (B) Organising (C) Staffing (D) Dirccting.
29. General guideline for decision making is —
(A) Rules (B) Programme (C) Policy (D) Procedure.
30. Strategic planning as a broad concept consists of
(A) Corporate strategy and business strategy (B) Strategy formulation and strategy implementation  (C) Inputs
and outputs (D) Environmental analysis and internal analysis.




